
 

                             

 
 

Carlton North Primary School (1252) 
2026 ANNUAL IMPLEMENTATION PLAN  

 

 

SCHOOL STRATEGIC PLAN GOALS 

Goal 1: To maximise learning growth in Literacy and Numeracy for all students. Goal 2: To enhance student wellbeing. 

KEY IMPROVEMENT STRATEGIES 

KIS 1.b Teaching and learning KIS 3.a Support and resources 

To improve teacher data literacy and rigorous collaborative practices to plan, measure and evaluate the impact of teaching and 
learning. 

Consolidate the implementation of school-wide wellbeing programs.  

Actions Actions 

Development of CNPS Instructional Model one page overview (reflecting CNPS teaching and learning). 

 Development of revised, consistent team and individual class planners clearly demonstrating CNPS Instructional Model (including 
VTLM 2.0) and student adjustments.  

Refine and embed the CNPS student wellbeing model - School Wide Positive Behaviours.  

Implement MHiPS imitative (including appointment of Mental Health Wellbeing Leader)  

Tasks Tasks 

 

Whole school level: - Continued professional development within implementation of the VTLM 2.0 *Working with Dr Ryan Dunn at school 
and network level 

 Classroom level: - Identifying short and long term challenges within teaching teams and executing a response that lifts students 
engagement and understanding. *SIT lead development of challenge calendar across the year 

Individual small group level: - Focusing on differentiation for students requiring support and extension (priority) *Reviewing team and 
individual planners to ensure that differentiation is reflected and executed accordingly 

 

 

Whole school level: - Continue as lead school for respectful relationships *demonstrate exemplar knowledge of HIWS, SWPB and RR  

Classroom level: - Implement PIVOT surveys to track real-time wellbeing information* Teacher, teams and SIT use PIVOT data to 
implement response and action to support student wellbeing  

Individual and small group level: - Teachers use tier 1 and 2 strategies to support students within classrooms*teachers provide evidence 
within team and individual planners of tier 1 and 2 adjustments  

 

 

 


